
SCHOOL RENEWAL PLAN 

TABLE OF CONTENTS 
 

 

 

 

School Renewal Plan Signature Page 

 

Assurances for School Renewal Plans 

 

Stakeholders Involvement for School Renewal Plan 

 

District Requested Strategic/Renewal Plan Waiver 

 

Needs Assessment Data  

 

Executive Summary of Needs Assessment Data Findings 

 

Performance Goals and Action Plans 

 

Read to Succeed   

 

 

 

 

  



 

NEEDS ASSESSMENT DATA  

 
 

Provide the link to your school’s most recent School Report Card: 

 

https://ed.sc.gov/data/report-cards/historic-school-report-

cards/2017/view/?y=2017&t=C&d=4001&s=996 

 

 

 

Directions: Provide additional school’s needs assessment data including both formative and 

summative assessments used to gauge student learning.  (Charts, graphs, or other 

formats of data may be used.)  

 

Heyward Career and Technology Center’s School Renewal Plan will focus on four core areas to 

increase student success, student achievement, teacher quality and school climate.  The data supporting 

this need are presented below. 

 

Student Achievement 

 

Career and technical education (CTE) programs are evaluated based on Perkins Standards that measure 

the school’s progress in three areas: 

 

 Career and technical skill proficiency 

 Graduation rate 

 Placement rate 

These components are used to determine school report card ratings for career and technology centers. 

We focus on Career and Technical Skill Proficiency, Graduation Rate, and Placement Rate because these 

are the areas in which we can have a direct impact on student achievement. Technical skill proficiency 

includes end-of-course tests/certification exams as well as GPA in our courses. We provide a variety of 

assessments designed to meet the needs of different students. We provide project-based learning because 

it is an effective way to assess students’ understanding of career and technical concepts. Our level II 

students do a final assessment called “Completer’s Portfolio” that serves as a showcase of their talents 

and skills over a two-year period. Graduation rate is based on senior completers that are eligible for 

graduation from high school. Placement rate is determined by the status of completers from the previous 

year and includes post-secondary options such as employed in a related field, military service, college, 

unemployed, unavailable for employment, etc. 

 

The following table shows recent data for CTE students based on Perkins standards. There is no data for 

2017-2018 because South Carolina did not issue school report cards for career centers. 

 

https://ed.sc.gov/data/report-cards/historic-school-report-cards/2017/view/?y=2017&t=C&d=4001&s=996
https://ed.sc.gov/data/report-cards/historic-school-report-cards/2017/view/?y=2017&t=C&d=4001&s=996


 

 
 

In addition to Perkins standards, career and technical programs in South Carolina will be impacted by 

state legislation and policies that specify criteria for “college and career readiness”. The “career ready” 

component contains four areas: Work-based learning, WIN scores, ASVAB scores and completer with 

credential/certification. Heyward provides opportunities that can have a direct impact on students’ 

“career readiness” in each area except ASVAB scores. 

 

Teacher/Administrator Quality 

 

One of the challenges in career and technical education is that many teachers are not trained through a 

traditional teacher education program at a college or university. Because they come from industry, they 

are certified based on their work experience, and they learn to teach through “on-the-job” training. It is 

crucial that we hire teachers who are able to receive their teacher certification, and we must support 

them to ensure they meet the requirements to maintain certification. 

 

Additionally, we must provide teacher training that focuses on improving student achievement through 

effective instructional strategies, student assessment and integration of numeracy and literacy. It is 

important to provide professional development that is not “one size fits all.” Although some sessions 

will be required for all teachers, other sessions will provide options based on teachers’ individual 

needs. 

  

School Climate 

 

Parental engagement is an important aspect of the educational process. Unfortunately, we have 

struggled to get parents engaged at Heyward Career and Technology Center. Typically, the same 

parents participate by visiting classrooms, attending parent conferences and supporting school events 

while some parents never participate. According to the American Psychological Association, “Parent 

engagement in schools can promote positive education and health behaviors among children and 

adolescents. Research shows a strong relationship between parent engagement and educational 

outcomes, including school attendance and higher grades and classroom test scores 

(www.apa.org/pi/lgbt/programs/safe-supportive/parental-engagement). To address this issue, we will 

establish a plan to encourage greater parent engagement. 
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School Priority 

 

In the past six years, we have experienced a decline in student enrollment. It is unclear what the 

reasons are for this decline; however, we plan to implement a plan that will improve enrollment and 

retention in our programs. 

  



 

 

 

EXECUTIVE SUMMARY OF NEEDS ASSESSMENT DATA FINDINGS 

 

Per SBE Regulation 43-261, the annual needs assessment will provide focus for planning teams to set priorities 

for the plan. The comprehensive needs assessment must identify targeted areas of discrepancy between the 

desired performance levels and the current status as indicated by available data. Any discrepancies in the 

following areas identified by the school and district report cards must be included in the plan: (1) achievement, 

(2) achievement by subgroups, (3) graduation rates, (4) attendance, (5) discipline, (6) teacher/administrator 

quality and professional growth, and (7) other priority areas. 

 

Measurable performance goals, written in five-year increments, shall be developed to address the major areas of 

discrepancy found in the needs assessment in key areas reported in the district and school report cards. 

 

State Report Card for districts and schools data:  http://ed.sc.gov/data/report-cards/state-report-cards/ 

 

Directions:  In the appropriate boxes, use school data to identify areas in need of improvement. Required areas 

to be addressed: Student Achievement, Teacher/Administrator Quality, and School Climate.  
 

Student Achievement, including sub-groups 

Early Childhood/Primary (PK–2): 

Elementary/Middle (3–8): 

High School (9–12): 

Heyward will focus on improving student achievement to the level that meets or exceeds Perkins standard. 

The goal is based on negotiated performance levels for South Carolina. 

In 2017-18, sixty-two percent of completers passed the industry exam/certification. To ensure that students 

are “career ready,” we will increase the number of completers that passes the industry/exam certification. 

Additionally, we will increase work-based learning opportunities and provide strategies to assist students with 

the WIN assessments. 

Teacher/Administrator Quality 

Heyward will ensure that teachers obtain and maintain teacher certification in areas that are required by the 

state department of education. 

Heyward will focus on providing professional development that meets the needs of all teachers. We will use a 

variety of formats that include some sessions that are required and others that are optional. Our professional 

development will focus on using effective instructional strategies and student assessment. 

School Climate 

One area of focus is to improve parent engagement throughout the school year. Our data show that 

less than 50% of parents are actively engaged at Heyward. This includes visits to the classrooms, 

parent conferences and special events.  

Other (such as district and/or school priorities) 

For the past five years, the average enrollment in Level II classes has been 13 students. Some classes 

consistently have low enrollment while others are consistently high. The lowest average enrollment for an 

individual class is 7 students, and the highest average enrollment is 22 students. We will develop a plan to 

increase enrollment in Level I and Level II classes. 

 

http://ed.sc.gov/data/report-cards/state-report-cards/


 

 

Performance Goal Area: Student Achievement*    Teacher/Administrator Quality*  School Climate (Parent Involvement, Safe and Healthy Schools, etc.)*  

 District Priority 

(* required) 

PERFORMANCE GOAL: 

Per SBE Regulation 43-261, measurable performance goals, written in five-year 

increments, shall be developed to address the major areas of discrepancy found in the 

needs assessment in key areas reported in the district and school report cards. 

SMART goal must include: 

WHO will do WHAT, as measured by HOW and WHEN. 

By 2024, 94% of students who complete a CTE program at Heyward Career 

and Technology Center will pass technical skill assessments that are aligned 

with industry-recognized standards, if available and appropriate, or will 

achieve a final GPA of at least 2.0 or higher in CTE courses for program areas 

that do not have other valid and reliable assessments as measured by Perkins 

Standards. 
 

INTERIM PERFORMANCE GOAL:    Meet annual targets below. 
 

 

 AVERAGE 

BASELINE 

 2018–19 2019–20 2020–21 2021–22 2022–23 

 

DATA 

SOURCE(s): 

School Report 

Card (Perkins 

Data), Grades in 

program areas 

87% 

 

 

Projected Data 90% 91% 92% 93% 94% 

Actual Data      

 

 

According to research, “43% of young workers with licenses and certificates earn more than those with an associate degree; 27 percent of young 

workers with licenses and certificates earn more than those with a bachelor’s degree; and 31 percent of young workers with associate degrees earn 

more than those with a bachelor’s degree.” (Georgetown University Center on Education and the Workforce, Valuing Certificates, Presentation, 2009) 

 

“High-quality credentials are recognized by multiple employers across an industry. To help better identify and prioritize such credentials, ACTE 

proposes the following uniform definition of ‘industry-recognized’ be implemented across federal legislation when referencing credentials. The term 

‘industry-recognized,’ used with respect to a credential, means a credential that— A. is sought or accepted by employers within the industry or sector 

involved as a recognized, preferred, or required credential for recruitment, screening, hiring, retention or advancement purposes; and, B. where 

appropriate, is endorsed by a nationally recognized trade association or organization representing a significant part of the industry or sector.” 

(https://www.acteonline.org/wp-content/uploads/2018/02/What_is_a_Credential_71417.pdf) 

https://www.acteonline.org/wp-content/uploads/2018/02/What_is_a_Credential_71417.pdf


 

ACTION PLAN FOR STRATEGY #1: Implement a plan to assist teachers with classroom 

instructional strategies. 

EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1. Implement a Professional 

Development Plan 

 Walkthrough Data 

 Surveys 

 Collaborate with 

Instructional Coach to 

provide technology 

professional 

development. 

 Include strategies to 

incorporate literacy, 

numeracy, relationship-

building and brain-

based activities. 

August 2019 to 

May 2020 

Administrative 

Team 

Leadership Team 

C & I Focus 

Team 

Instructional 

Coach 

0 NA Written Plan 

Walkthrough Data  

Survey results 

 

To add a row, go to the last box and press the tab button. 

  



 

ACTION PLAN FOR STRATEGY #2: Implement a plan to monitor the progress of students. EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1. Implement student 

intervention plans for students 

who score below a “C” each 

quarter and/or have excessive 

absences. Review GPA at 

feeder schools. 

October 2019 

to 

April 2020 

Teachers 

Database 

Specialist 

School 

Counselors 

Administrators 

0 NA Power  School Data 

School Report Card 

Student Plans 

 

  



 

 

ACTION PLAN FOR STRATEGY #3: Implement a plan to increase passing rates on 

certification and end-of-program exams. 

EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1. Purchase test preparation 

materials. 

August-

September 

2019 

 

School 

Counselors 

Teachers 

(Collaborate with 

CTE Consultants) 

$500 General Fund Test prep materials 

2. Provide incentives for 

students who pass certification 

and end-of-program exams with 

specified scores.  

May 2020 Teachers 

Administrators 

C & I Focus Team 

$500 General Fund List of Students 

 

To add a row, go to the last box and press the tab button. 

  



 

 

  

Performance Goal Area: Student Achievement*    Teacher/Administrator Quality*  School Climate (Parent Involvement, Safe and Healthy Schools, etc.)*  

 District Priority 

(* required) 

PERFORMANCE GOAL: 

Per SBE Regulation 43-261, measurable performance goals, written in five-year 

increments, shall be developed to address the major areas of discrepancy found in the 

needs assessment in key areas reported in the district and school report cards. 

SMART goal must include: 

WHO will do WHAT, as measured by HOW and WHEN. 

By 2024, 85% of senior completers will graduate as “career ready” as measured 

by South Carolina career-readiness standards. 

INTERIM PERFORMANCE GOAL:      By 2019, 75% of senior completers will graduate as “career ready” as measured by South Carolina career-readiness 

standards. 

 AVERAGE 

BASELINE 

 2018–19 2019–20 2020–21 2021–22 2022–23 

 

DATA 

SOURCE(s): 

Power School 

Data 

 

NA 

 

Projected Data 75% 78% 80% 82% 85% 

Actual Data      

 

 

 

“Work-based learning helps students apply and extend classroom learning, gain motivation and understanding, explore careers and develop critical 

understanding of the work environment.” (Alfeld et al., Work-Based Learning Opportunities for High School Students, National Research Center for 

CTE, 2013) 

 

“Participation in skills-training programs has increased wages and earnings, raised the probability and consistency of employment and led to work in 

higher quality jobs.” (Maguire et al., Job Training That Works: Findings from the Sectoral Employment Impact Study, Sectoral Employment 

Initiative: Public/Private Ventures (7), May 2009) 

 
 



 

ACTION PLAN FOR STRATEGY #1: Implement a plan to monitor the progress of students. EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1. Implement student 

intervention plans for students 

who score below a “C” each 

quarter and/or have excessive 

absences. Review GPA at 

feeder schools. 

October 2019 

to 

April  2020 

Teachers 

Database 

Specialist 

School 

Counselors 

Administrators 

0 NA Power  School Data 

School Report Card 

Student Plans 

To add a row, go to the last box and press the tab button. 

  



 

ACTION PLAN FOR STRATEGY #2: Implement a plan to assist all completers with “career 

ready” requirements. 

EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1. Provide work-based 

opportunities for all students. 

Provide “career ready” work-

based learning for senior 

completers. 

October 2019 

to 

March 2020 

CTE Teachers 

School 

Counselors 

0 NA Copies of Students’ Work 

Based Learning Sheets 

2. Require the use of Career 

Ready 101 (or similar program) 

to strengthen literacy and 

numeracy skills in preparation 

for WIN testing. 

August 2019 

to 

April 2020 

School 

Counselors 

0 NA Student Sign-In Sheets 

Student Survey 

To add a row, go to the last box and press the tab button. 

  



 

 

ACTION PLAN FOR STRATEGY #3: Implement a plan to increase passing rates on 

certification exams. 

EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1. Purchase test preparation 

materials. 

August-

September 

2019 

 

School 

Counselors 

Teachers 

(Collaborate with 

CTE Consultants) 

$500 General Fund Test prep materials 

2. Provide incentives for 

students who pass certification 

and end-of-program exams with 

specified scores.  

May 2020 Teachers 

Administrators 

C & I Focus Team 

$500 General Fund List of Students 

 

 

To add a row, go to the last box and press the tab button. 

 

  



 

Performance Goal Area: Student Achievement*    Teacher/Administrator Quality*  School Climate (Parent Involvement, Safe and Healthy Schools, etc.)*  

 District Priority 

(* required) 

PERFORMANCE GOAL: 

Per SBE Regulation 43-261, measurable performance goals, written in five-year 

increments, shall be developed to address the major areas of discrepancy found in the 

needs assessment in key areas reported in the district and school report cards. 

SMART goal must include: 

WHO will do WHAT, as measured by HOW and WHEN. 

By 2024, one-hundred percent of teachers will maintain a valid teacher 

certification as measured by SC Department of Education certification 

standards. 

INTERIM PERFORMANCE GOAL:      By 2019, 90% of teachers will maintain a valid teacher certification as measured by SC Department of Education 

certification standards. 
 

 

An important component of maintain valid teacher certification is comprehensive teacher induction programs. Many programs are called induction 

simply because the teacher has a mentor. However, “researchers and knowledgeable educators began to use the redundant term ‘comprehensive 

induction’ to enforce that induction must be a comprehensive, coherent, and sustained process…There is a structure to the program, consisting of 

many activities/components and many people who are involved. The various components, activities, and people are logically connected to each other.  

The comprehensive and coherent program continues for many years.” 

 

(https://www.effectiveteaching.com/userfiles/cms/unitFiles/34/GoBe336Comprehensive.pdf) 

 AVERAGE 

BASELINE 

 2018–19 2019–20 2020–21 2021–22 2022–23 

 

DATA 

SOURCE(s): 
Staffing 

Information; 

SC Department 

of Education 

Data 

 

80% 

 

Projected Data 90% 95% 100% 100% 100% 

Actual Data      

 

 



 

ACTION PLAN FOR STRATEGY #1: Implement and monitor induction assistance plan for 

new teachers. 

EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1. Conduct survey of teachers 

with three years or less 

experience. 

September 

2019 

C & I Focus 

Team 

0 NA Survey 

Survey results 

2. Conduct monthly sessions 

with principal. 

September 

2019 

to 

April 2020 

Principal 0 NA Agendas 

Sign-in sheets 

3. Develop and monitor written 

induction plan. 

 Meetings with mentor, 

assistance team, 

administrators 

 Classroom Observations 

August 2019 

to 

May 2020 

Administration 

C & I Focus Team 

0 NA Written Plan 

Calendar 

 

To add a row, go to the last box and press the tab button. 

  



 

ACTION PLAN FOR STRATEGY #2: Implement a process for monitoring teacher 

certification compliance. 

EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1. Maintain a file for 

monitoring new teachers’ 

certification status. 

August 2019 

to 

May 2020 

Principal 0 NA Teachers’ files 

Emails 

Notes from meetings 

2. Maintain a file for 

monitoring teachers going 

through re-certification. 

August 2019 

to 

May 2020 

Assistant 

Principal 

0 NA Teachers’ files 

Emails 

Notes from meetings 

 

To add a row, go to the last box and press the tab button. 

 

  



 

Performance Goal Area: Student Achievement*    Teacher/Administrator Quality*  School Climate (Parent Involvement, Safe and Healthy Schools, etc.)*  

 District Priority 

(* required) 

PERFORMANCE GOAL: 

Per SBE Regulation 43-261, measurable performance goals, written in five-year 

increments, shall be developed to address the major areas of discrepancy found in the 

needs assessment in key areas reported in the district and school report cards. 

SMART goal must include: 

WHO will do WHAT, as measured by HOW and WHEN. 

By 2024, 100% of teachers will receive professional development and will 

incorporate at least 5 instructional strategies that integrate active student 

engagement. 

INTERIM PERFORMANCE GOAL:     Meet annual targets below. 
 

 AVERAGE 

BASELINE 

 2018–19 2019–20 2020–21 2021–22 2022–23 

 

DATA 

SOURCE(s): 

Sign-in sheets, 

agendas, True 

North Logic 

NA 

 
Projected Data 75% 80% 85% 90% 100% 

Actual Data      

 

 

 

“Research indicates that alternatively certified teachers need professional development in planning, instructional methods, assessment, and how to 

support struggling students…In response to these needs, our field-tested induction model builds the capacity of beginning CTE teachers to offer 

instruction that is both intellectually demanding and standards-focused and thus more likely to improve CTE students' academic achievement. The 

model also builds CTE teachers' capacity to design instruction that is actively engaging using strategies like project-based learning and cooperative 

learning. Students who are actively engaged intellectually and emotionally in their high school courses are more likely to stay in school, acquire their 

high school diplomas in four years, and enter postsecondary institutions without the need for remediation.” 

Bottoms, G., Egelson, P., Sass, H., & Uhn, J. (2013, January). Improving the quality of career and technical alternative teacher preparation: An 

induction model of professional development and support. Louisville, KY: National Research Center for Career and Technical Education, University 

of Louisville. 



 

ACTION PLAN FOR STRATEGY #1: Implement a plan for professional development. EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1. Implement a Professional 

Development Plan. 

 Walkthrough Data 

 Surveys 

 Collaborate with 

Instructional Coach to 

provide professional 

development. 

 Include strategies to 

incorporate active 

engagement strategies. 

August 2019 

to 

May 2020 

Administrative 

Team 

Leadership Team 

C & I Focus 

Team 

Instructional 

Coach 

0 NA Written Plan 

Walkthrough Data  

Survey results 

To add a row, go to the last box and press the tab button. 

  



 

 

  

Performance Goal Area: Student Achievement*    Teacher/Administrator Quality*  School Climate (Parent Involvement, Safe and Healthy Schools, etc.)*  

 District Priority 

(* required) 

PERFORMANCE GOAL: 

Per SBE Regulation 43-261, measurable performance goals, written in five-year 

increments, shall be developed to address the major areas of discrepancy found in the 

needs assessment in key areas reported in the district and school report cards. 

SMART goal must include: 

WHO will do WHAT, as measured by HOW and WHEN. 

By 2024, each administrator will participate in at least 6 activities per year to 

expand knowledge and skills in CTE. 

INTERIM PERFORMANCE GOAL:     Meet annual targets below. 
 

(https://www.vide.vi/documents/vide-

employee-effectiveness-system/599-

ap-framework/file.html) 

AVERAGE 

BASELINE 

 2018–19 2019–20 2020–21 2021–22 2022–23 

 

DATA SOURCE(s): 

Travel documents, materials from other 

sites 

NA 

 
Projected Data 2 3 4 5 6 

Actual Data      

 

 

The Five Essential Practices of School Leadership is a model that includes the following actions: “1. Build shared purpose. The leader develops a compelling, shared organizational 

vision and ensures the vision is “lived” in the daily work of educators. 2. Focus on learning. The leader engages in instructional leadership to develop and maintain student access to 

appropriate, ambitious, and strong instructional programs focused on academic excellence and social and emotional development. 3. Manage organizational resources. The leader 

acts strategically and systematically to create teaching and learning conditions that are safe and supportive by aligning financial resources, human capital, data, and other resources. 

4. Collaborate with community. The leader ensures that parents and community organizations are engaged with the school. 5. Lead with integrity. The leader models 

professionalism by acting with integrity and making his or her learning visible.” 

The Five Essential Practices of School Leadership: A Framework for Supporting Assistant Principals was written by Matthew Clifford to address the roles and responsibilities of 

assistant principals. With support from the Florida and the Islands Comprehensive Center, The Five Essential Practices of School Leadership has been adapted to the context of the 

U.S. Virgin Islands through input from experienced U.S. Virgin Islands assistant principals, principals, and district-level administrators. 

 

 



 

 

ACTION PLAN FOR STRATEGY #1: Gather information and establish collaborations and 

networking opportunities with other CTE professionals at sites with exemplary 

programs 

EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1. Research exemplary CTE 

programs throughout the 

nation; share information 

during administrative team 

meetings. 

August 2019 

to 

May 2020 

Administrators 0 NA Meeting notes 

2. Visit other CTE programs 

and/or attend CTE 

conferences. 

October 2019 

to 

April 2020 

Administrators $100 General Fund Travel documents, materials 

from other sites 

To add a row, go to the last box and press the tab button. 

  



 

 

  

Performance Goal Area: Student Achievement*    Teacher/Administrator Quality*  School Climate (Parent Involvement, Safe and Healthy Schools, etc.)*  

 District Priority 

(* required) 

PERFORMANCE GOAL: 

Per SBE Regulation 43-261, measurable performance goals, written in five-year 

increments, shall be developed to address the major areas of discrepancy found in the 

needs assessment in key areas reported in the district and school report cards. 

SMART goal must include: 

WHO will do WHAT, as measured by HOW and WHEN. 

By 2024, 70% of parents will attend parent conferences, school activities, and 

classroom visitations. 

INTERIM PERFORMANCE GOAL:      Meet annual targets below. 
 

 AVERAGE 

BASELINE 

 2018–19 2019–20 2020–21 2021–22 2022–23 

 

DATA 

SOURCE(s): 

Sign-in sheets 

Less than 50% 

 
Projected Data 50% 55% 60% 65% 70% 

Actual Data      

 

 

 

 

“Studies have shown that parent engagement in schools can promote positive education and health behaviors among children and adolescents. 

Research shows a strong relationship between parent engagement and educational outcomes, including school attendance2 and higher grades and 

classroom test scores.” ( https://www.apa.org/pi/lgbt/programs/safe-supportive/parental-engagement/index) 
 

https://www.apa.org/pi/lgbt/programs/safe-supportive/parental-engagement/index


 

  

ACTION PLAN FOR STRATEGY #1: Increase parent engagement. EVALUATION 

ACTIVITY 

 

TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1. Assign a team to develop a 

plan for increasing parent 

involvement. 

 Survey their needs. 

 Collaborate with 

stakeholders (feeder 

schools, Heyward 

Education Foundation, 

School Improvement 

Council, etc.). 

 Develop a plan. 

 Attend community 

events. 

Summer 2019 Partnership and 

Parent Involvement 

Focus Team 

0 NA Roster of members 

Meeting notes 

Parent Engagement Plan 

2. Send “opening school” letter. September 2019 Administration 0 NA Letter 

3. Send at least 4 newsletters 

during the school year 

(electronic and hard copy). 

Quarterly Communications 

Team 

0 NA Newsletters 

4. Post announcements, 

pictures, etc. on website. 

August 2019 

to 

May 2020 

Communications 

Team 

0 NA Website 



 

  

5. Invite parents to various 

events such as: 

 Open house 

 Parents as Partners 

 Terrific Thursdays 

 Completion Ceremony 

 Completer Interviews 

August 2019 

to 

May 2020 

All staff 0 NA Flyers/Invitations 

Sign-in sheets 



 

 

 

Performance Goal Area: Student Achievement*    Teacher/Administrator Quality*  School Climate (Parent Involvement, Safe and Healthy Schools, etc.)*  

 District Priority 

(* required) 

PERFORMANCE GOAL: 

Per SBE Regulation 43-261, measurable performance goals, written in five-year 

increments, shall be developed to address the major areas of discrepancy found in the 

needs assessment in key areas reported in the district and school report cards. 

SMART goal must include: 

WHO will do WHAT, as measured by HOW and WHEN. 

By 2024, the average enrollment in Level I and Level II classes will be at least 

15 students. 

 
 

INTERIM PERFORMANCE GOAL:      Meet annual targets below. 
 

 AVERAGE 

BASELINE 

 2018–19 2019–20 2020–21 2021–22 2022–23 

 

DATA 

SOURCE(s): 

Power School 

Data 

 

 

13 students 

 

 

Projected Data 13 14 14 15 15 

Actual Data 13     

 

 

 

“Research highlights ways in which CTE advocates can more effectively communicate about CTE with parents and students, so that they begin to 

view CTE as an option: Emphasize real-world skills; find the right messenger; communicate often and with purpose—and leverage the student voice 

whenever possible; connect with an audience by having the right message and the right channel of communication; localize your examples, and make 

them relevant…don’t forget the details.” Fitzgerald, Katie. (2018). Communicating the value and promise of CTE with parents and students. 

Techniques, 93(2), 48-51. 
 

 



 

ACTION PLAN FOR STRATEGY #1: Implement a plan to assist teachers with classroom 

instructional strategies. 

EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1. Implement a 

Professional 

Development Plan. 

 Walkthrough Data 

 Surveys 

 Collaborate with 

Instructional 

Coach to provide 

technology 

professional 

development. 

 Include strategies 

to incorporate 

literacy, 

numeracy, 

relationship-

building and 

brain-based 

activities. 

 Incorporate more 

work-based 

learning activities. 

August 2019 

to 

May 2020 

Administrative 

Team 

Leadership Team 

C & I Focus Team 

Instructional 

Coach 

0 NA Written Plan 

Walkthrough Data  

Survey results 



 

 

ACTION PLAN FOR STRATEGY #2: Implement a plan to monitor the progress of students 

who are enrolled in CTE. 

EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1. Implement student 

intervention plans for 

students enrolled in CTE 

classes who score below 

a “C” each quarter and/or 

have excessive absences. 

Review GPA at feeder 

schools. 

October 2019 

to 

April 2020 

Database 

Specialist 

School Counselors 

Administrators 

0 NA Power  School Data 

School Report Card 

Student Plans 

 

ACTION PLAN FOR STRATEGY #3: Implement a recruitment plan to increase enrollment in 

Level I classes. 

EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and 

End Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1. Develop a 

recruitment plan 

that includes all 

Summer 

2019 

School 

Counselors 

Administrators 

0 NA Recruitment Plan 



 

ACTION PLAN FOR STRATEGY #3: Implement a recruitment plan to increase enrollment in 

Level I classes. 

EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and 

End Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

relevant 

stakeholders. 

Include social media, 

mailings, community 

functions, etc. Invite 

former students to 

share their success 

stories. 

  



 

Schools will complete and upload the appropriate Exemplary Literacy Classroom 
Reflection Tool on the SCDE Read to Succeed Web page at  
https://ed.sc.gov/instruction/early-learning-and-literacy/read-to-succeed1/reading-
plans-state-district-and-school/ . 
 
 
Refer to the Directions for Completing District and School Reading Plans for additional 

information on the SCDE Read to Succeed Web page at 
https://ed.sc.gov/instruction/early-learning-and-literacy/read-to-succeed1/reading-
plans-state-district-and-school/ . 
 
 
For further Read to Succeed questions, please contact the Office of Early Learning 
and Literacy at 803-734-2577. 
 

https://ed.sc.gov/instruction/early-learning-and-literacy/read-to-succeed1/reading-plans-state-district-and-school/
https://ed.sc.gov/instruction/early-learning-and-literacy/read-to-succeed1/reading-plans-state-district-and-school/
https://ed.sc.gov/instruction/early-learning-and-literacy/read-to-succeed1/reading-plans-state-district-and-school/
https://ed.sc.gov/instruction/early-learning-and-literacy/read-to-succeed1/reading-plans-state-district-and-school/

